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At South Gosforth First School we believe that behaviour is a form of communication and therefore we 
support our children to make choices to help themselves and those around them. We do this through using 
a relational and restorative approach to enable our children to develop to their full potential and learn how 
to interact happily and successfully with those around them. 

At South Gosforth First School we will:  

• Value each individual child and celebrate their achievements and uniqueness. 

• Treat children and adults with respect, fairness and kindness. 

• Have high expectations of behaviour and manners. 

• Develop a caring and respectful relationship with every member of our school family, through 

discussion and reflection. 

• Endeavour to ensure that children are safe within school at all times. 

• Provide an aspirational, stimulating, broad and balanced curriculum for all children. 

• Promote self-esteem and confidence. 

• Embrace everyone’s differences and uniqueness, whatever their race, colour, religion, gender, class, 

sexual orientation or lifestyle – ‘We are all different, we are all welcome’. 

• Encourage all children to make good choices and equip them with the skills and strategies to self-

regulate. 

Parents & Carers should: 

• Encourage a positive attitude towards their child’s education and school. 

• Embrace everyone’s differences and uniqueness, whatever their race, colour, religion, gender, class, 

sexual orientation or lifestyle and encourage their child to do the same – ‘We are all different, we are 

all welcome’. 

• Support the school in teaching their child to be kind and caring to others. 

• Teach their child to build positive relationships with everyone in school. 

• Support the school in promoting positive values and citizenship. 

• Be prepared to discuss any issues or problems which have occurred within school politely and calmly 

with staff. 
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Children should: 

• Use the ‘traffic light’ system to enable them to make positive choices. 

• Tell a member of staff if they are unhappy or worried. 

‘Traffic Lights’ Support System 

At South Gosforth First School we operate a ‘traffic lights’ system to enable our children to clearly identify 
positive and unsafe behaviours. In each classroom we have a coloured traffic light on display. The traffic 
lights support the children to identify whether they are ‘ready’, ‘respectful’ and ‘safe’, as well as offering 
positive strategies and actions which align with each respective colour. This is a whole school approach 
which is used by everyone. 

Green Behaviours – ‘Are you ready?’ 

We believe that these behaviours help our children to be safe, happy and ready to learn: 

1. Listen carefully. 
2. Do as you are asked by an adult first time. 
3. Always try your best and help others to do the same. 
4. Be polite, fair and kind to others. 
5. Walk around school sensibly, quietly and calmly and line up sensibly and smartly. 
6. Treat others’ property and the school environment carefully. 
7. Tell the truth. 
8. Be respectful during assemblies and special reflective time. 
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Yellow Behaviours – ’Are you respectful?’ 

When children exhibit some of the following behaviours, we recognise that this is not respectful and 
endeavour to help the child to make different behaviour choices using a range of supportive strategies and 
actions: 

1. Telling lies. 
2. Physically hurting others e.g. shoving, pushing. 
3. Saying unkind things or calling names. 
4. Running in school (except during P.E), being inconsiderate in shared spaces or pushing in the line. 
5. Stopping others from learning. 
6. Not treating the property of others or the school environment carefully. 
7. Not listening, interrupting or talking over an adult. 
8. Being disruptive in assembly or special reflective times 

 

Red Behaviours – ‘Are you safe?’ 

When children exhibit some of the following behaviours, we understand that these are not respectful or 
safe and support the child to also recognise this. Through using a restorative approach, we enable the child 
to reflect on the behaviours, discuss different choices and repair relationships through the use of 
appropriate actions. 

 

 



South Gosforth First School – April 2024 
 

1. Refusing to follow an adult’s instructions, arguing back or rudeness. 
2. Seriously hurting someone e.g. hitting, punching, kicking. 
3. Swearing. 
4. Bullying – Repeated and deliberate unkind behaviour towards others. 
5. Stealing. 
6. Deliberately breaking or damaging the property of others or the school environment. 
7. Discriminatory behaviour e.g. racist or homophobic behaviour. 
8. Being consistently disruptive in class, assemblies or special reflective time. 

 

Restorative Approach 

At South Gosforth First School, we recognise that pupils’ behaviours are affected by a range of factors and 
are often a form of communication. In order to support our children, through discussion, teaching and 
modelling, we aim to equip pupils with positive strategies to recognise and manage their own feelings and 
behaviour. 

‘Thinking Time’ 

If a child shows one of the behaviours on the ‘yellow’ or ‘red’ traffic lights, we aim to support them to 
make the right choices through using the following the following actions: 
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Yellow Behaviour 

First, the child will be given a warning that they have done something which is yellow and told by an adult 
how they can ‘get back to green’. The child will then be given the opportunity to improve their behaviour 
and make the right choices. 

If the child then continues to demonstrate yellow behaviour, they will then be given ‘Thinking Time’. This 
may be during a break time or a lunch time, or it may be throughout lesson time or ‘Busy Play’ if this is 
deemed to be appropriate by the member of staff. Throughout this thinking time, alongside a discussion 
with the adult, the child must choose an appropriate restorative action which will ‘repair’ the situation 
(this can be assisted through using ‘The TEARR Approach’ – See later in policy). 

 

 

The restorative actions for yellow behaviour are: 

• Child has a restorative conversation with the appropriate member of staff or child in order to show 
that they are sorry for what they have done (using terminology ‘I am sorry because I… and I can see 
that this made you…) 

• Child makes a sorry card or note for the appropriate member of staff or child in order to show that 
they are sorry for what they have done. 

• Child completes a restorative task linked to what they have done (eg, tidying up mess which has 
been made, helping to fix a broken item, etc) 

• The class teacher may wish to speak to the child’s parent / care about the child’s behaviour.  

Please note - If a child repeatedly demonstrates yellow behaviour more than 3 times, this will then be 
classed as red behaviour. 

 

Reception 2 minutes of 
thinking time 

Y1 – Y4 5 minutes of 
thinking time 
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Red Behaviour 

If a child demonstrates red behaviour, they will be given ‘Thinking Time’. This may be during a break time 
or a lunch time, or it may be throughout lesson time or ‘Busy Play’ if this is deemed to be appropriate by 
the member of staff. For red behaviour, the follow up actions can either be chosen by the member of staff 
dealing with the incident, or this may be discussed alongside the child, depending upon the severity of the 
incident.  

 

 

The possible actions for red behaviour are (please note more than one of these may be actioned): 

• Child has a restorative conversation with the appropriate member of staff or child in order to show 
that they are sorry for what they have done (using terminology ‘I am sorry because I… and I can see 
that this made you…) 

• Child makes a sorry card or note for the appropriate member of staff or child in order to show that 
they are sorry for what they have done. 

• Child completes a restorative task linked to what they have done (eg, tidying up mess which has 
been made, helping to fix a broken item, etc) 

• Child will speak to a member of the senior leadership team about their behaviour. 

• The class teacher or a member of the senior leadership team will contact the parents / carers of the 
child and either speak to them over the phone about the incident or set up a meeting to do this. 

Pupils with SEND or Additional Behavioural Needs 

At South Gosforth First School, whilst we believe that this policy is clear and fair, we do recognise that 

there are some children with specific needs who may struggle to manage their own behaviour and may 

need additional support from adults to do this. For these children, we will put specific plans in place which 

will be tailored to meet their own individual needs. These specific arrangements will form part of termly 

‘My Support Plans’ for pupils with SEND. We believe that it is important to make these amendments for 

our children who require this, so that all of our pupils have the opportunity to demonstrate success. 

 

Reception 10 minutes of 
thinking time 

Y1 – Y4 20 minutes of 
thinking time 



South Gosforth First School – April 2024 
 

The ‘TEARR’ Approach 

If a child exhibits ‘Red’ (or some ‘Yellow’) behaviours, staff will use an approach called the ‘TEARR’ 

approach with the children (at their own discretion). This is a consistent framework which is used by staff 

across school which goes through each of the letters of ‘TEARR’ to enable the children to gain a clear 

understanding of how they can change their actions to be more positive in the future, as well as how they 

can repair relationships. A consistent sheet will be used and completed with the children to inform these 

positive behaviour discussions with pupils.  

Think – What were you thinking at the time when you…? 

Emotion – How were you feeling at the time when you…? 

Action – What did you do when you were feeling like that? 

Result – What happened as a result of you…? 

Repair – How do you think you might repair what you have done or try and make it better? (choosing from 

appropriate actions). How will you try and get back to ‘Green’ (ready) 

The child will then be supported by an adult to complete the appropriate restorative action. 
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At South Gosforth First School, in addition to this policy, we also implement a range of other strategies to 
support our pupils to be safe, respectful and ready to learn: 

Additional Support 

The following structures exist within the school to support pupils who are vulnerable or whose behaviour is 

causing concern. We know that there are many reasons why certain behaviours can take place and we 

always aim to support children in helping them to behave in a positive way. In all cases we will work in 

partnership with parents and carers. These are some of the ways in which we support pupils with their 

behaviour: 

     Involvement of Parents and Carers 

Where there is a continued concern about a child’s behaviour or wellbeing, following internal 

monitoring, the school would contact parents or carers to discuss this. This will usually be via the class 

teacher, but the school Special Educational Needs Co-ordinator (SENCO - Mrs Fields), Head Teacher (Mr 

Adams), Deputy Head Teacher (Mrs Whitehouse) or other senior members of staff may also be 

involved.   

Emotional and Behavioural Support 

We support children needing additional social and emotional needs in a variety of ways. For example, 

play therapy activities, small social group work, nurture groups (using ‘The Boxall Profile’ assessments), 

‘Forest School’, social and emotional intervention programmes, or lunch time provision like Lego club, 

reading club and games club etc.  

Referral to Outside Agencies 

With parental consent, the school SENCO may refer children to outside agencies who may be able to 

provide parents, children and / or teachers with specialist support.  

 

Early Help Assessments 

An early help assessment may be used to identify what help a child and family require. The early help 

assessment should be undertaken by a lead professional, which may be the school’s SENCO or other 

member of the senior management team, but could also be a child’s doctor, or another professional 

working with them. It allows professionals involved with children, and their carers to meet and make 

an action plan to support their needs.  

Pupil Support Plans  

These plans are only for pupils who are in danger of permanent exclusion.  

On these plans, pupils are set targets and the school’s interventions are clearly stated. These plans are 

then regularly monitored and evaluated by staff alongside the individual pupil and their parents / 

carers.  
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Exclusion 

Exclusion will only be used when all other strategies have been exhausted and have not been effective.  A 
decision to exclude a pupil for a fixed period will be taken only in response to breaches of the school’s 
behaviour policy, including persistent disruptive behaviour, where these are not serious enough to warrant 
permanent exclusion and lesser sanctions are considered inappropriate. Individual fixed period exclusions 
will be for the shortest time necessary, bearing in mind that exclusions of more than a day or two make it 
more difficult for a pupil to reintegrate into the school afterwards. The maximum number of days for a 
fixed term exclusion is 45. 

A decision to exclude a child permanently is a decision which school takes extremely seriously. It will be 
the final step in a process for dealing with disciplinary offences following a wide range of other strategies 
which have been tried without success. It is an acknowledgement by the school that it has exhausted all 
available strategies for dealing with the child’s behaviour and it will be used only as an absolute last resort. 

For any fixed term exclusion, the school will: 

• Inform the parent/carer of their responsibility to ensure that their child is not present in a public place in 
school hours during the first days of any exclusion. 

• Provide full-time education (either off the school site or in a shared provision with other schools) from the 
sixth day of any fixed period exclusion. 

• Inform the local authority immediately of any permanent exclusion of a child. 

Keeping Children Safe in Education 2023 

As part of supporting our children and teaching them about acceptable and unacceptable behaviours both 
in and out of school, we explicitly deliver sessions in ‘Together Time’ / PSHE which clearly identify the 
following: 

• Healthy Relationships and what they look like 

• Different types of abuse (including ‘Child on Child’ Abuse, Domestic Abuse and Child Criminal 
Exploitation) 

• Sex and Relationships Education (at an age appropriate level included within our RSE curriculum) 

• Types of Bulling (including Homophobic Bullying, Cyber Bullying and Racist Bullying) 

• Online Safety (‘SMART’ Rules, including the sharing of images online) 

• The ‘No Outsiders’ Agenda (‘We are all different but we are all equal’ – In line with our Equalities 
Statement) 

• The actions to take and who to speak to if a child is concerned about any of the areas mentioned 
above 

The ‘Star of Kindness’ Award 

One of our core values at South Gosforth First School is ‘Kindness’. We believe that this is the most 
important quality which we want to develop and instil in our pupils. Through whole school displays, 
assemblies and teaching, we model and celebrate acts of kindness. Where a child has demonstrated an act 
of kindness which staff feel is ‘above and beyond’, we acknowledge this through ‘The Star of Kindness’ 
award and share this with families through a positive note home to celebrate this achievement. 
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House Points 

In addition to our traffic lights, we also have a ‘House Points’ system, where children across school are 
allocated into a different ‘house’ group each year (there are 5 houses in total across school – Red, Orange, 
Yellow, Green and Blue). If a child does something positive, a member of staff may offer a ‘House Point’ 
which gets added to a class tally. Each half term, the tallies for each house group are added up and shared 
in a house points assembly. The house group across school with the most house points will be given a 
reward which they vote for from an approved list which is established by the School Council. Every child in 
the winning house will then be given the opportunity to take part in this reward. 

Values Assembly 

Every Friday, we have a weekly ‘Values Assembly’. This is an assembly where we celebrate 2 children from 
each class who have demonstrated at least one of our school’s core values (Kindness, Empathy, Respect, 
Responsibility and Perseverance). These children are given a special certificate which outlines which core 
value(s) have been demonstrated by the child. The child’s class teacher will then present them with their 
certificate during this assembly and the child’s parents / carers / family members are invited to watch. We 
will ensure that all children within a class are given a special Values Certificate at least once within the 
academic year. 

Implementation 

This ‘Restorative Approach for Positive Behaviour’ will be promoted consistently across school by all staff 
and the values implicit within it will be taught through the PSHE programmes of study, ‘Together Time’, 
class discussions and through other relevant curriculum areas. Regular training around the latest guidance 
and best practice will be provided to staff across school by the SENCO. 

A copy of this policy will be provided to each member of staff and each member of the governing 
body. This policy will be readily available to parents and carers on the school website in the ‘Our School’ 
section, under the ‘Policies’ tab and copies will also be available for consultation in the school entrance. 
Parents and carers will also be notified of any changes to this policy. 

Equal Opportunities 

We are committed to the view that all children are of equal value and have equal rights to education. We 
support Newcastle upon Tyne's Equal Opportunities Policy Statement and aim to be a school within which 
all children can receive maximum benefit from their education and achieve to the maximum of their 
potential. 

This policy applies to all pupils regardless of sex (gender), race, disability, religion or belief, gender 
reassignment or sexual orientation. 

We do not discriminate against pupils by treating them less favourably on the grounds of their sex, race, 
disability, religion or belief. In principal, this also includes sexual orientation, gender reassignment, 
pregnancy or maternity, however in regards to pupils of first school age, these will rarely apply. Where 
these protected characteristics do apply either in regards to pupils or their parents/carers, the school will 
not treat them less favourably. 

We take account of equality issues in relation to admissions and exclusions, the way we provide education 
for our pupils and the way we provide access for pupils to facilities and services. 
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We are aware of the Reasonable Adjustment duty for disabled pupils, which is designed to enhance access 
and participation to the level of non-disabled pupils and stop disabled children being placed at a 
disadvantage compared to their non-disabled peers. We make reasonable, appropriate and flexible 
adjustment for pupils with a disability. 

We seriously consider equality implications when we develop, adapt and review any policy or procedure 
and whenever we make significant decisions about the day to day life of the school. 

We actively promote equality and diversity though the curriculum and by creating an environment which 
champions respect for all.  

The school policies on SEND, behaviour and exclusions take account of the duties under the Equality Act. 

Evaluation and Monitoring 

In addition to every day provision in class where this approach is referred to and ‘lived’ across school, 
teaching staff will have a timetabled ‘coaching’ meeting in Spring and Summer term with pupils from Year 
1 to Year 4 where behaviour is discussed along with any other issues or concerns. Pupils’ behaviour will 
also be discussed during termly ‘pupil progress’ meetings between the staff and members of the senior 
leadership team.  

The school keeps a record of any concerns or behaviour incidents on our CPOMS system. Members of the 
senior leadership team will then monitor this system and identify any patterns or common behaviours 
which may help school to put appropriate support in place over time. 

This policy will be reviewed annually to ensure its effectiveness and relevance.  Monitoring of the 
effectiveness of the ‘Restorative Approach for Positive Behaviour’ will also take place during lesson 
observations, learning walks and other informal monitoring throughout the academic year. 


